™

poets

FOR GEAR UP

What is included in a POETS™ usage fee?

e Unlimited User Accounts

e Standard Training and Support

e Helpdesk Support by Phone, E-mail, and WebEx

e Demographic, Course, Grade, Teacher and Participation Data

e Longitudinal Data (Historical)

e APR Reports

e Data Entry Checklist Reports

e Cohort Analysis Report

e Data Exports for Evaluation Purposes

e Survey Administration for APR (Student & Parent])

e Course Mapping

» Data Validation

e Data Imports: Upload of Student Demographics, Course Grades,
Standardized Tests - up to two each per year

ADDITIONAL

* Additional Data Upload - call for pricing

e Comparison Group Data Upload/Import - call for pricing
* Face-to-Face Training Session - call for pricing
 Additional Customization - call for pricing

866-552-3906 | gearup@aed.org | www.GEARUPevaluation.org




POETS™" Plus Evaluators: Full-Circle Menu

Write GEAR UP proposals

Proposal writing assistance [@ with AED
written in as your external evaluator)
e Writing evaluation section of proposal
¢ Refining goals and measurable objectives
¢ Developing a preliminary logic model
¢ Providing 1-page written feedback on remainder
of proposal
¢ Providing 3 relevant research citations for
proposal
¢ Hosting 1 WebEx session for real-time,
collaborative, online document editing

Comprehensive proposal-writing services (writing
full proposal with input and budget from client)

Plan evaluation

e Evaluation plan (formative, summative,
implementation, impact)

* Data collection plan (detailed)

* Quasi-experimental research design (background,
hypotheses, methodology, data collection design,
analysis plan with descriptive and
inferential statistics)

e Customized literature review

New
lower prices

866-552-3906 | gearup@aed.org

Collect data

* Site visit or kickoff meeting (interview protocols,
site visit, brief report)

e Survey or rubric design in MS Word and
administration instructions

e Document review

e Quantitative data on program satisfaction,
participation, demographics, and outcomes

Import and integrate data with POETS™

See front for POETS information

Analyze data

¢ Annual Performance Report consultation

e Separate external evaluation report using
inferential and descriptive statistics beyond
what’s required by APR

¢ Report briefs on specific program components

Report findings and provide technical assistance

¢ Research using inferential and descriptive
statistics beyond what's required by APR

e Participate in management meetings with an
external, big-picture view

e Make recommendations

* Provide research briefs

e Facilitate partnerships

* Provide project management support

| www.GEARUPevaluation.org



